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House Rules

1. Participants must use a Zoom screen name identical to the Full Name for course registration. This is to track attendance effectively.

2. Participants are to put their Video Function on at all times to ensure a higher level of engagement and the most optimal learning experience.

(We recognise that there may be certain instances where a participant could not use their video function, but this should be the exception, not

the rule)

3. Course recordings will only be provided if a participant cannot attend a certain session or session. Recordings will not be provided for live

Zoom sessions that you have attended.

4. All participants will gain access to our course E-learning Platform after completing the second session of each course. We encourage

participants to stay within the e-learning material. This may need clarification and questions posed in earlier sessions about material that would

be covered in the future.

5. Kindly complete the EXam after completing the live sessions as a thorough review.

OKRINSTITUTE




Foundation of OKRs

Weak / Strong OKRs

Drafting powerful OKRs

OKR Cycle (Heartbeat)

Implementing OKRs
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INVESTMENT

(_ LEVEL4 )

CERTIFIED OKR PROFESSIONAL

( LEVEL3 )

CERTIFIED OKR LEADER

( LEVEL2 )

CERTIFIED OKR PRACTITIONER

( LEVEL1 )

CERTIFIED OKR FOUNDATION
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History of Goal Setting
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POPULARITY
OF OKRS

® OKR

)
°
Average 1 Aug 2015

® Balanced Scorecard

*17/07/2015 - 17/08//2022
OKRINSTITUTE®



History of Agile Methodologies

Several agile methodologies popped up over the last 50 years -

OKRs not all of them have lasted.
1970s
Dynamic
Systems Adaptive
Design Development Extreme Agile Large Scale Project Scrum at Scale Project Half
Thinking Method Programming Manifest Scrum (LeSS) Framework (S@S) Double

1970s 1994 1996 2001 2005 2010 2014 2017

1991 1995 1997 2003 2009 2011 2015 2018
Kanban Crystal Scrum Feature-driven Lean Disciplined Scaled Agiles Nexus Agile Digital
Development Development Agile Framework Services,
(SAFe) BizDevOps

OKRINSTITUTE







OKRs ARE
NOT NEW.
THEY ARE
BEST PRACTICE.

|
‘%  Andy Grove creates OKRs
‘B to execute Operation
Crush at Intel

John Doerr introduces 4,! Goog|e using OKRs

3 “ them to Google. and become successful
' for the next 20+ years

1970's 1999 2000's

OKRs become a
Best-Practice agile

goal-setting framework
in many organizations

Today

OKRINSTITUTE®




Organizations that are using the OKR System

SIEMENS
@ airbnb Go g|€ , anlgzon

S® Microsoft

5 F A\ ndobe NETFLIX uBER
GIroo “ .

— | Deloitte.
. Lazada GoPro
TESLA =T |

®) gojek (ﬁﬂ&éi) £ Dropbox Linked ] @

BILLS MELINDA
(GATES feundasion

OKRINSTITUTE




OKRINSTITUTE

Pain Points many organizations face

* Performance Culture Change
* Misalighment of Strategies (Execution Gap)
5 e OQutput Thinking
* Silo Effects
* Not Focused
1 * No Discipline
* No Ownership / Accountability (Self-Organized Teams)
* Lack of Leadership (Lack of Trust, Empowerment...)

* Giving up when it gets tough




e Built up High-Performing Teams via
OKRs in my fitness chain
e Expanded my business & entered

info 5 countries

HOW OKRs
HELPED ME

Mt s




State of Affairs
Shocking Facts Discovered by Harvard & Gallup

90% of Employees need clear Goals & Directions*

85% of Employees are not engaged at work*

90% of Organizations fail to execute their strategies successfully*

95% of Employees are unaware or don’t understand the organization’s strategies*

OKRINSTITUTE *Balanced ScoreCard Book, 2005 Study, R. Kaplan, P. Norton, Harvard & Gallup 2018







Prioritization




It does not matter how quickly ..if it’s the wrong mountain.

%
you climb a mountain ...
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Sharing - Discussion

1. Does your organization reach its strategic goals?
2. Does your organization deliver to its full potential?

3. What are some reasons this may not be the case?
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Circle of Impact

Leadership Purpose

@

Performance Strategies/
OKRs
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Foundation for OKRs

N
Performance

Management

J
\

Employee
Engagement

|
- Company Culture




It is not about
the new fancy
methodology,

Experiences Human
‘OKR’. It is about @

Knowledge

Changing M
People’s

Behaviors!



Culture e?fs
strate or
Frast

brea

Peter Drucker

This implies that your organization’s culture always determines success regardless of how effective your strategy / OKRs may be.



Example Culture Hack

o O o Ask yourselvesin meetings “whatis the value we create for our customer?”

7~ ® 30seconds briefing before every meeting

- e Shortreflection at the end of the meeting

® Leave one seat free thatrepresents the customer (Amazon)

A "cultural hack" is a behaviour which is proactively encouraged in certain situations such as meetings

OKRINSTITUTE




In weak
companies,
politics wins.

In stron
companies, best
ideas do.

Steve Jobs

OKRINSTITUTE®
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Politics

Enemies of Innovation / OKRs

,N

Ego Toxic Culture




-

‘A H|gh Performqnce Organisation
)!ls a Network of Conversations

“Dialogue is the core of culture
and the basic unit of work. How
well people talk to each other
idetermines how well the
organization will function”

arry Bossidy v
D e




3Ms in OKR

Mindset @ Empowering
Ission Outcome over Output

Measurement & Movement & Change of Behavior

OKRINSTITUTE




1. Give everyone ownership of something

2. Involve people as much as possible in decisions
3. Give everyone a challenge

4. Provide trust

5. Give lots of encouragement

6. Coach rather than criticize

7. Know what motivates each unique

8. Offer constant learning
9. Unleash full potential of each team member

10. Build a team ethos and feeling

My Top 10 Motivational
Essentials for Employees
and how OKRs can help...




OKRs are not a silver bullet.

~ They cannot substitute for

=N sound judgment, strong

| leadership, or creative workplace
culture.

BIG
BENEFITS
OF

But if those fundamentals are in
place, OKRs can guide you to the
mountaintop.

John Doerr
OKRINSTITUTE®
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When OKRs don’t work o

e Control Employees’ activities

Toxic Culture

* Too many Focus Areas

Lack of Trust




Traditional Organization

Culture

Strategies

Tactics

Operations

Top-Down, “Command & Control”

Annual Static Planning

Waterfall

Goals Big Bets, Long Feedback Cycles

Waterfall Development / Project Management

OKRINSTITUTE




Traditional Organization

Top-Down | BEFORE

. . For us to be successful, we need to
H Iel"CI I"CI‘I ICCII be able to make smart decision

be in control

Decision Report

Policies Data

Budget/Power Clear path of
accountability

Deadlines
Standardization

Need-to-know
basis

OKRINSTITUTE




Agile Organization

Culture Aligned Autonomy, “Vision - Mission Command”

Strategy OK+RS Data Driven, Iterative, Hypotheses Validation

Tactics Agile Safe-to-fail Experiments, Short Feedback Cycles
Leadership

Operations Agile Development, applying different Agile Tools

OKRs are not about top-do ntrol, they are about [oJelade]aa BEToN= af=F ={=laal=lakr.

OKRINSTITUTE




Agile Organization
Agile Team AFTER

For the team to succeed, they need
B as ECI o I‘g us to provide clear guidance and

support

Vision

Feedback &

Priorities guidance

Resolve

Information & Context impediments

Empowerment

Help to establish
Trust dialog

OKR|NST‘.| v




Organizational Structure

|

Goal setting | Waterfall (Traditional) OKR (Agile)

Culture Top-down, “Command & Control” Aligned au,’,tonomy, Vision - Mission
Command

Strategy Annual static planning Daf[a D_rlven, lterative, hypotheses
validation

Tactics Big bets, long feedback cycles Safe-to-fail experiments, short feedback
cycles

Operations Waterfall development / Project | Agile development, applying various Agile

management tools
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Agile Methodologies and OKRs

MINDSET | X% s |®|

AT

‘\/I\/"

CHANCE?
—

VUCA

Volatility . Uncertainty . Complexity . Ambiguity

bk ’Q‘
7 ¢ Lo
_CUSTOMER _
ATTITUDE CENTRICITY RUBICON MODELL

ATTITUDE BEHAVIOURS

—

OKRMNSTTUTE
DESIGN THINGKING BUSINESS MODEL SCRUM / KANBAN
— CANVAS
User Prulbfcm sduiran worth -\\
" OO0 " [ | ] =) =
c —T— oo
Problem Solution ' Cost Revenues
Back- Long Sprints
“DESIRABLE?" “ECONOMICALLY?" "MAKEABLE?" “IMPLEMENTATION?"
=
CULTURE PURPO SE TRANSFORMATION
OKR
&Z:‘:;t E ORGANISATION GUARDRAILS TEAM SETUP
Key Result
k’ K:z R:jult f\ﬁ Values Orientatiom
< J ) e £
o/ —
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Agile Mindset - 9 Agile Principles

Deliver Values Faste IBuild Teams around Motivated Individuals

Welcome Change Collaboration - Conversations

Self-Organizing Teams Sustainable Development

Reflect & Adjust JllAttention to Excellence

Simplicity
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What are your 3 Top Agile Principles?

1. Why?
2. Why?

3. Why?




Yo u r o K R D N A Customer Obsession

Invent and Simplify

o

Hire and Develop the Best

Ownership

Learn and Be Curious

Insist On The Highest Standards

Deliver Results Think Big
Strive to be Earth's Best Employer Y Bias for Action
Have Backbone: Disagree and Commit Earn Trust

Dive Deep

Success and Scale Bring Broad Responsibility

OKRINSTITUTE




, ¥

Ownership / Accountability

Development

Transparency / Feedback
R
Openness
A %
Trust
- ] =

Foundation of a High Performing Team



Putting Purpose to work via OKRs

Key Results
Purpose Mission Vison Strategies Objective (How do we
(Why) (How) (What) (Have a plan) (How the best) measure it)

OKRINSTITUTE

Action Plan
(Get things done)




Vision & Mission,
(Core Values,

Company Purpose) Vision ie::]s
Strategic Objectives Annual Objectives Annual Objectives Yi':rs
’------------- ---\
: Tactical Objectives Objectives Objectives Objectives : 1-12 months
I Weekly
I Key Results Key Result Key Result Key Result I Monthly
[ OKRA ] o
Initiatives / Projects / Action Action Action Wepikly
I Tasks I Daily

\-----------------------------’

OKRINSTITUTE
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—* PURPOSE

OKR is an Agile ssion <
Value-Driven
Goal Setting Method e N\

OBJECTIVE ‘ KEY RESULTS

FOCUS OPENNESS EMPOWER

—> ARTIFACTS

OKR PLAYBOOK IMPLEMENTATION ROADMAP

> (CYCLE &
EVENTS

o]

OKR OKR KEY RESULT LEAD
PRACTITIONER COORDINATOR

[*] o]

OKR PROGRAM OKR LEAD
OWNER

—* ACCOUNTABILITIES

OKR
CONTRIBUTOR

—> PATTERNS







North Star

OKRINSTITUTE




To create the most compelling car company of
the 21st century by driving the world’s
Vision transition to electric vehicles.

Tesla: Accelerate the world’s
transition to sustainable energy.

Build electric cars for the higher
prices segment before entering the
mass market.

Build the most effective
production line to reduce
delivery time for customer
and increase quality.

OKRINSTITUTE



W LIwithout ActionfiE)Daydream
I\Vailelsfwithout VisionfIEINightmare




Study on Strategies in an Organization
(knowing company strategies)

* Top Team:

* Senior Executives: p¥&4

Misalignment of Strategies!

OKRINSTITUTE

(Execution Gap)

* Middle Management:

* Front Supervisors:

Source: MIT Sloan Business Review 2018 200 companies
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N“Great Vision - Fail on Execu'rion

Jlldeas are easy - Executlon is everything.”
\ John Doergd iU Lo d\ CE N =RV B8 Matt g i

I Ty I e S

— =

OKRINST\TUTJ
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Execution does not like Complexity.
The two best friends of execution are Transparency & Simplicity.






v
-
C

OKRs magnify Vision, Mission and Strategies and make them visible.






Not Too Many OKRs. Less is More.

If everything is a Priority, Nothing is.




What does Success look like?




What does Success look like?

*  What is the number one reason for OKR failure? Not preparing for OKRs from a [diEL =0 EE T i e L6 o L=le s

* Take the question above: “[g [0\ CRVRG [T TR Voo =552

In the first OKR cycle, success may look like:

* Teaching your teams about OKRs through practice
* Developing the habit of weekly OKR check-ins
* Creating and optimizing automated reporting

* Using OKRs to move the needle

When it comes to change management, especially when first using OKRs, the focus should be on [ELET RS GG E G,

OKRINSTITUTE
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OKR Example
Personal Goal

: Running a marathon

Most of us give up at some point.
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OKR Example
Personal Goal

Choosing the

of JCEEL U I:&[e1[1] this goal

and setting clulJdGITENe] (15 would look like this...




OKR Example
Personal Goal

Q1 OKR

Triggering Behaviour

Objective: Build the foundation for a fitter me

KR 1: Lose 3 kg

KR 2: Increase stamina to reach my first 2k run

Action Plan: Keep a food journal, Start running 1k daily

OKRINSTITUTE




OKR Example
Personal Goal

Q2 OKR

Objective: Get stronger and build endurance

KR 1: Go to the gym 2x a week to increase SMM from 15 to 17kg
KR 2: Bring my BMI down from 36 to 28 £

» >
Action Plan: .... (‘i ' j

OKRINSTITUTE
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OKR Example
Personal Goal

Q3 OKR

Sustain Your Momentum

Objective: Get stronger and build endurance

KR 1: Get ready to compete in a 10k run £

/
'

KR 2: Improve BMI from 30 to 25 | ¢

Action Plan: ....

OKRINSTITUTE




OKR Example
Personal Goal

Q4 OKR

Promotes Mastery

Objective: The fit me is crushing it P

iR

KR 1: Be under the Top 20 in a 10k run

-

r
-

KR 2: Improve BMI from 25 to 18

Action Plan: ....

OKRINSTITUTE
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S N =

OKR Example
Personal Goal

Trigger the Behaviour
Guide Your Focus
Sustain the Momentum

Promote Mastery

Rather than

giving up, you
move closer to
your destination




LEADING IN

OKR EDUCATION,
RESEARCH &
CERTIFICATION

oK

OKRINSTITUTE®
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