
Introduction - DC

• International Performance coach 
and Executive Leadership coach 
for the past 15 years within 
numerous industries.

• Key focus point: Visual goal 
management and motivating 
mechanisms of goals

• Current: Performance director of 
the OKR Institute

MODULE 3
Integration of Vision, Values, and 

OKRs
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Integration of Purpose, 
Values, and OKRs

• The Inspirational Vision and team purpose provides ‘the 

fuel’ for performance.

• Values are the behavioral standards for performance

• And OKRs are the clear objectives and key results to be 

achieved.
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OKR achievement 

should always be 

‘filtered’ through the 

company value system 

to ensure validity.

OKR achievement 

should be impactful and 

meaningful – 

Purpose-driven

Integration of Purpose ,Values and OKRs
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Jack Ma (Alibaba) did not allow the transgression 
of the value system of his company even from top 

performers.

Integration of Purpose ,Values and OKRs

Purpose values and OKR integration: A case study
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Commanding 

Visionary

Democratic

Coaching

Affiliative

Pacesetting

Daniel Golemans’ 6 
Emotional Leadership 
Styles


